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I am
brave

Acknowledgment of country
In the spirit of reconciliation and healing,
Making Waves Foundation acknowledges the
Traditional Custodians of country throughout
Australia and their connections to land, sea
and community.
We are privileged to work and play on this
country. We pay our respect to their Elders
past, present and emerging and extend that
respect to all Aboriginal and Torres Strait
Islander peoples today.
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I am proud
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President’s
Report
Once again, our resilience was to be
tested! Yet we have developed the
strength to handle these challenges.
Our staff, our volunteers, and the
leaders throughout have found
ways to continue to provide positive
experiences for the many children and
young adults that gain confidence
from the thrill and challenge of
handling the wind and waves.

General Manager’s
Report
On behalf of the Foundation, we
thank David, Deb and Christine and
wish them fair winds and good health
for the future.
In what seems like a whirlwind, the
6 months from January has seen a
plethora of initiatives, events and
ideas that give great confidence for
the future and excitement for what
might be done.

PRESIDENT,
MAKING WAVES
FOUNDATION

Making Waves
Foundation has
grown over the
last 27 years from
an idea to the
strong, innovative
organisation that
we are today.
As I write this report, NSW and
Victoria are in lockdown due to
an outbreak in the Delta strain of
COVID-19.
We couldn’t have imagined this
scenario when we seemed to be
operating ‘normally’ throughout 2021
terms 1 and 2.
And looking forward to the Northern
Campaign and a new venture in
Newcastle with optimism and
confidence.
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Most notably with the retirement
of the Founder of Making Waves
Foundation, David Pescud, the
resignation of our GM Christine Judd
and the addition of Julian Martin as
her replacement.
Throughout this period our staff,
Martha Gouniai, Nicole Dunn, and
Andrew Halliday kept the programs
going, supported our volunteers and
drove improvements on and off water.
We currently operate in all the Eastern
states and are growing to meet the
needs of those less fortunate than
ourselves.
Our ability to continue to grow,
develop, innovate, and improve
over the coming years is due to the
efforts of all those who have worked
so hard within the organisation over
the past 27 years and our supporters
outside the organisation.
This is largely due to the efforts of
David Pescud our Founder and his
dedicated wife Deb. Without his
vision and energy to get MWF off the
ground and his relentless drive and
empathy for the disabled, MWF would
not be where it is today.
Due to COVID-19 we missed the
opportunity of formally thanking
Christine Judd for her service as
MWF’s first full-time GM. Christine
strengthened many of the processes
and programs that provide a solid
footing for the future.

In the following pages you will
see many stories that reflect the
resilience that sits deep within this
organisation’s DNA.
There is the resilience of our
volunteers who continued to give their
time and passion for the betterment
of others, regardless of the effect that
the pandemic had on their own lives.

It has been a year of change and
transition as well.

ANDREW KING

The theme of this
annual report is
resilience.

For all of us in the Making Waves
community whether a client, a
volunteer, a supporter, or a member
of staff, we all believe in the
therapeutic nature of sailing.
We understand the exhilaration,
freedom and joy that being out on
the water offers. We all appreciate the
incredible impact sailing on an ocean
racing yacht has on people living with
disability and disadvantage.
And we understand how sailing can
build the sort of resilience that helps
us live life to the full.

There is the resilience of our staff
who put aside all anxiety as the
organisation transitioned through
significant change and pandemic
challenges
In this regard we are fortunate to have
Julian Martin join us as GM and bring
his experience in revenue generation
from other NFP’s and businesses.
Julian’s quick appreciation of our
mission, encouragement of staff and
volunteers and willingness to find
and pursue opportunities adds to our
confidence in the future.
Key to our success are our donors,
sponsors, and supporters, some who
you will see in this report.
Their backing both financially and in
kind bolsters our efforts – it is good
to know there are so many that share
our mission, even through these
uncertain times.
In addition to the staff mentioned
above, it is our volunteers, including
our Board, that selflessly deliver our
programs, with dedication, reliability,
and a willingness to learn with strong
empathy for others.
I look forward to sharing with you,
the known and unknown challenges
of improving the lives of the young
people we serve in the years ahead.

JULIAN MARTIN
GENERAL MANAGER,
MAKING WAVES
FOUNDATION

There is the resilience of our donors
and supporters who continued to
support the organisation despite
uncertain financial headwinds.
Above all, there is the resilience
of the people we serve, the often
forgotten, those who were already
facing significant challenges.
They are people who through no fault
of their own depend on others to
help them navigate life. These are our
clients, most of whom are children
living with disability and disadvantage.
Their resilience is exceptional
considering the challenges they face.

For Making Waves I believe the
future looks very bright.

In this report you will also
read about our three strategic
imperatives: Empowered Volunteers,
Targeted Programs and Sustainable
Income.

We are building something wonderful
here and I know that I speak for
everyone in our diverse community of
clients, sailors and supporters when I
say ‘thank you’ to you the reader, for
your support and passion for what
Making Waves is all about.

We empower volunteers as sailors to
keep our clients safe and as mentors
to help them get the most out of their
time on the water.
We target our programs so that we
reach as many people as possible, and
so that they can squeeze as much as
they can out of the time they have
with us.
We develop sustainable income so
that we can maintain the boats, build
capacity and infrastructure, and
protect the long-term future of the
organisation.
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About Making Waves
A long and successful track record delivering
sail-based programs to disabled and socially
disadvantaged people.
How did we get started?

What drives us?

Who do we engage with?

The Making Waves Foundation,
formerly Sailors with Disabilities,
started in February 1994 with the
50th Sydney to Hobart Race.

As a passionate sailing community,
it is our strong conviction that
people with physical or intellectual
disabilities, and those socially
disadvantaged, should be given every
opportunity to lead interesting and
challenging lives.

Our clients are primarily drawn from
schools and disability organisations
in the metropolitan areas around
our base locations of Sydney and
Melbourne. We also operate outreach
programs throughout the year along
the east coast of Australia.

What activities do we provide?

The activities develop interpersonal
and team skills that assist people
living with disabilities or disadvantage
to meet life challenges with increased
determination and resilience.

It was the first time a fully disabled
crew had sailed in an ocean race. It
was supposed to be the last, but from
this event, a not-for-profit community
organisation was formed.
Who are we?
Today, Making Waves Foundation has
a long and successful track record
delivering sail-based programs to
disabled and socially disadvantaged
people.
We are a national network of more
than 200 skilled and dedicated
volunteers, committed to
improving the lives of disabled and
disadvantaged people through sailing
related activities.
It has been our privilege to work with
over 50,000 participants during our
27-year history.

1994

First Sydney
to Hobart
race with a
disabled crew

6

1995

First Winds of
Joy program
sail

1996

We provide five distinct programs,
each focused on sailing as an
educational and life broadening
experience, and involving exciting
challenges, outdoor experiences,
and fun on the water.

Our volunteer crews are mostly well
experienced sailors, ensuring the
safety of our clients with special
needs, while mentoring them, so they
get the most out of the experience.
The volunteers contribute some
4-5,000 hours on the water each year.
They also play a vital part in the day
to day running of the organisation,
using their management and training
skills to help with operations,
administration, marketing, and
fundraising.

1998

2000

Kayle built
specifically
for disabled
passengers/
crew

Winds of Joy
Winds Of Joy offers sailing opportunities to children with
disabilities. For many it’s a small step on the journey towards
accepting their circumstances and believing they can achieve more.

Winds of Care
The Winds of Care program offers carers and families of people
with a disability or disadvantage the chance to enjoy a bit of time
out on a relaxing harbour sail.

What are our goals?

Who provides the programs?

First children’s Sydney to
programs in
Hobart yacht
Queensland
race division
winners

Our Key Programs

Our goal is to create a world where
they feel optimistic about their lives,
and are accepted as equals in society.

Winds of Change
Winds of Change has been developed for young people with
challenging behaviours or diverse learning abilities.

We do this because there are more
than 4.4 million people living with
disability in Australia.

Wright of Passage

We understand first hand the
therapeutic nature of sailing and the
joy and exhilaration that it can give,
no matter who you are!

Wright of Passage is a workplace-learning program designed to
support and grow the personal and social development skills of
young people (16-25 years of age). It also assists their entry into
paid work or further education.

But more than that - we are in a
unique position to provide unique
and unforgettable life experiences for
young, disadvantaged people through
our the experiences and opportunities
we provide both on and off the water.

2001

First
‘Northern
Campaign’

2003

World Record
for the fastest
mono-hull
nonstop
circumnavigation
of Australia

2007

Sydney to
Hobart yacht
race division
winners

Yacht Racing
The Racing Program provides opportunities for people to challenge
themselves and continue building their sailing experience further
after completing one of our other four programs.

2010

Northern
Campaign
expansion

2011

Malcolm
Turnbull
becomes
Patron

2014

First Winds
of Change
program

2015

Volunteer
Team of
the Year Sailors with
disABILITIES

2016

First
Melbourne
Winds of
Joy program
First Hobart
Winds
of Joy
outreach
program

2017

Inaugural
Making
Waves
Regatta

2018

First Wright
of Passage
program,
trainees sail
to Hobart
for the
Wooden
Boat
Festival
2019

2020

Changed our
name from
Sailors with
disABILITIES
to Making
Waves
Foundation
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Our impact
Stories from teachers of how we make a difference.

Gloria Todd is a
teacher at Bayside
Special Development
School and was
onboard for one of the
first Winds of Joy sails
in Melbourne.

Yvonne White, Head
Teacher, Special
Education at Dapto
High in the Illawarra
region of NSW, has
been bringing her
students to MWF
programs for 10 years.

Gloria has continued to bring
her students to sail with us every
year because the impact she has
witnessed is profound.
‘You don’t understand until you’ve
been on the boat with the students
how good the experience is. You see
the students in a completely different
light. They are used to people saying
to them, ‘Hang on a minute, do you
need help?’.
We encourage our students to be
independent, we work on this every
day. But the sailing experience takes
it to a whole new level.
When they go out on the boat, it is
so much bigger than them, so much
bigger than their usual world.
They are out in the open on a big
yacht, and they just rise to it. I’ve
seen it time and time again. I see
students do things that they would
probably never do’.
And the crew make all the difference.
They create an environment that
enables the students to step onto the
boat, where there is no expectation
of failure. And that is why these
students rise to the occasion.

‘Each time we attend a Winds of Joy
sail I am amazed at the way students
are able to overcome the challenges
they face.

Peter’s story.
Peter has autism spectrum disorder.
He has no language, is very routine
and when we first took him sailing,
I didn’t know how much English he
understood - it certainly wasn’t his
first language.
Peter was a very anxious student,
and every day at some point during
the day he would cry. Sometimes we
could figure out what had upset him
and sometimes we couldn’t, but he
always had a cry.
He was in the first group we took
sailing. We didn’t think he’d get on
the boat, but to our surprise he did.
He sat there, glued to the spot, but
he did it.
Later, in the afternoon, after we’d
gone back to school, I was talking
with the other staff and we realised
that we hadn’t seen Peter cry, that
day, he didn’t cry at all. That was the
only day in four years that he didn’t
have a cry at some point’.
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They couldn’t do this without the
assistance and guidance of Making
Waves volunteers.

Tran’s story.
Tran has Down’s Syndrome and
is non-verbal with an intellectual
disability.

‘One of the lasting memories I have is
of Lisa, who is non-verbal, boarding
the boat with fear and uncertainty
about the day ahead.

He is very funny though and is always
hamming it up and making funny
faces.
On the day we took him sailing, he
had a photo taken with a massive
smile on his face. You could see the
blue in the background and his yellow
jacket - it was just a joyous picture.
Back at school he kept pointing to
the photo and gesturing for more,
again and again. So, he really loved it.
When I next spoke to his mother, she
said ‘I have to talk to you about the
photo from the boat you sent home.
That is the most genuine photo I
have ever seen on Tran. The smile is
real - not one of his funny face pulling
ones.’ It made his mum cry.

Christy Vryonis, a
teacher at Katandra
School in Melbourne,
has witnessed the
same impact on her
students.
People don’t realise that for children
with disabilities, their world can be
extremely limited.
They interact with their families,
with their teachers at school and
maybe a few others, but outside of
that they don’t have the same social
engagement that other children get.’

‘When we take these kids out
sailing, they step into a whole new
community, they are outside, in a
new environment, interacting with
different people.

It’s special because a
lot of these kids don’t
ever have access to
something like this.
‘It’s the diversity of the crew and the
way they engage with the students.
That experience can’t be replicated
anywhere else.’

It was incredible to see Lisa’s fear
fall away as she boarded the boat
and how her fear was replaced with
confidence and pride as she stood
at the helm, feeling in control of her
world as an integral part of the team
sailing on Sydney Harbour.
We put a photo of Lisa steering the
boat in our school classroom, and
each day she would take me over to
the photo and point to her picture,
ensuring that neither of us would ever
forget that special day.’
Yvonne continues to talk about the
‘lifelong impact’ of this experience
and her gratitude to Making
Waves for providing such a unique
opportunity for her students.
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Targeted programs
Our first strategic priority
for the year ahead is to see
our key targeted programs
relaunched and expanding
in 2022.

Operating from multiple ports
including Sydney, Melbourne, Hobart,
Port Stephens, Mackay, Coffs Harbour,
Rosalyn Bay, Southport, and our new
permanent base in Newcastle, we are
truly making waves for thousands of
people.

Through our programs, we
serve a large population
of Australians who are
often overlooked and
discriminated against;
those with disabilities and
facing disadvantage.

Everyone is given the opportunity to
contribute and recognise their own
potential.

Our suite of programs
enables people living
with disabilities and
disadvantage to recognise
their capacities and to be
seen for what they can do.

From our flagship Winds of Joy
program, a 2-hour group sailing
experience for students living with
a disability, through to the Winds
of Change program that enables
students struggling in mainstream
learning environments to be
reinvigorated through 8 weeks of
sail training, MWF ensures that every
program encompasses the values of
the organisation while challenging
participants to push their own limits in
a new and exciting environment.
Our programs are not limited to
sailing.
Wright of Passage is a trade-based
training program where youth at risk
learn practical work skills and life skills
as they restore old yachts.
The Winds on Shore program offers a
series of in school activities designed
to replicate the experience of sailing
for those who cannot access the
water.
And we also run Winds of Care weekend getaway sails for the hard
working carers where they get a
chance to feel the wind in their
hair and see life from a different
perspective.
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Schools and organisations that take part in Making Waves Programs
3 Bridges Community
Adventure Out
Afford Bexley
Angela Ford
Angels On Wheels
Balmain High School
Beenleigh State High School
Centennial Park School
Clairvaux MacKillop College
Dulwich High School
Emerson School
Gardeners Road Public School
Glenallen School
Holsworthy High
Inala Vaucluse
James Busby High School

Karonga School
Katandra School
Kurri Kurri High School
Lake Illawarra High School
Lakeside School
Lawrence Hargrave School
Lurnea High School
MacGregor State High School
Matraville Sports High School
Melton Specialist School
Miller Technology High School
Naremburn School
Newcastle High School
Northcott Mascot
Northern School for Autism
One Door Mental Health-NOUS Program

Parramatta Mission Family and Carers
Port Stephens Home and Disability Care
Shoreline
South Grafton High School
Southern Autistic School
St Johns Park High School
STRIDE
Sunshine Special Developmental School
The Beach School
Vietnamese Special Needs
Wairoa School
Wangee Park School
Warrah Specialist School
Yagoona Public School
Youth Off the Streets The Bowen
College
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Winds of Joy

Helping children with a disability
Winds of Joy is a half
day sailing experience
for anyone living with a
disability or those facing
adversity.
This is about showing
people that they don’t need
to be defined or confined
by their circumstance. It’s
about creating optimism
and enjoyment in the lives
of young people who have
had it tougher than most.
Winds of Joy is offered
permanently in Sydney,
Melbourne, and Newcastle
and as an outreach
campaign in Coffs Harbour
in NSW, Southport,
Rosslyn Bay and Mackay
in Queensland, as well as
Hobart in Tasmania.
The schools and
organisations in those areas
that come sailing with
us, consider it one of the
highlights of their year.

Brenton’s story
Brenton goes by a few nicknames,
Breno or Brent. He lives with his mum
in Sydney’s west. He is 12 years old
and his favourite subject at school is
literacy.
Brenton’s mother Margaret says that
when he grows up, he wants to be
a police officer and wants to ride a
motorbike every day.
She says that Brenton doesn’t believe
that anything can stop him from
achieving this goal. He smiles often
and laughs a lot. His belief in himself
and his positivity is infectious.

14 Targeted programs

Margaret sees so much potential in
her son but knows that there will be
obstacles along the way.
When Brenton was 10 months old, he
had convulsions, and these continued
up until he was 5.
This has affected his memory and his
ability to retain information, making
learning very difficult.
‘When Brenton was in kindergarten
I was called to his school. The other
kids were sitting together, but Brenton
was sitting on a desk in the corner, by
himself. It was like they had given up
on him, like he was too hard for them.
They had brought in a counsellor to
talk to him. When I took him home,
he said to me “mum they said I would
never become anything”, and that
hurt,’ Margaret recalls.

Brenton is now a student at Lurnea
High School. ‘At Lurnea school
he’s being helped a lot more and
the teachers are great. They are
wonderful to him and me.’
The experience of that first sail was
enough to convince the teaching
staff to take every support unit
student on a Winds of Joy sail - all
90 of them!
Brenton’s teachers noticed the
impact that sailing had on him
immediately.
‘On the boat Brenton displayed a
lot more confidence than he usually
would with a new activity, he happily
volunteered to take the helm and
winch the ropes.

He didn’t feel too insecure to interact
with adults he hadn’t met before. It
really gave him a nice internal light
that came out of him.

She often feels like she isn’t doing
enough for him, while balancing
work, 5 grandchildren and the other
demands of life.

It definitely is something that he
wouldn’t get the opportunity to
experience without the program’ one
of his teachers said.

This is a sentiment shared by many
carers and family members of
children with disabilities.

Knowing that there are programs
like Winds of Joy where children like
Brenton are prioritised and given
the opportunity to explore their
potential brought Brenton’s mum a
lot of joy.
Margaret feels the pressure of
raising a child with a disability. She
is cautious about who Brenton plays
with as some of the neighbourhood
kids take advantage of him.

‘When he came back from sailing, I
noticed that he was more confident
in what he could do, he was
stronger than what he thought.
He used to have a bit more reserve
but now he is so much happier and
more excited. He said to me ‘mum I’ll
never be scared to do anything now’.
‘He wants to be a police officer and
that’s what I’d like him to get to. His
disability is stopping him from being
able to. But I know he can do it’.
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Winds of Joy

Creating a sense of belonging
“You are different.
You do not belong”.
Whilst difficult to see and
hear, these are some of the
implicit social biases that
children with disabilities
live with every single day.
Whether through public
interactions, at home or
in posts they see on social
media, such attitudes are
tacitly but continually
tucked into the folds of
society’s fabric.
For Khym Harris, head
teacher of the support
unit at Newcastle High
School, it is heartbreaking
to see the extent to which
negative social attitudes
towards disabilities affect
her students.

A teacher’s story
‘Our kids don’t always see their worth
and it’s really hard.
You can tell them how worthy they are
and how amazing they are, but it only
takes one person, or one thing in the
media, just one thing, and that’s the
thing they grab onto,’ Khym says.

‘They do see themselves as different
to other people and on the fringe, so
they’re very, very hesitant to dip their
toes into something new’.
However, Khym says sailing with
Making Waves Foundation has been
the one activity that all her students
seem to absolutely adore.

contribute to a challenging task of
controlling the yacht and feeling
valued as a team member.
‘It’s a combination of being on the
water and being with a group of
sailors who accept them for who
they are.

And those kids see it, they hear it, they
feel it, and they’re amongst it all the
time.

Since her first Winds of Joy sail with
her students five years ago, Khym has
been astounded by the sheer amount
of positive feedback she hears.

The only expectation is that they
are respectful and that they work
hard. It’s got nothing to do with
their behaviour or their ability or
disability. ’

As a result, it often proves very difficult
to get Khym’s students involved in
community activities.

Her students repeatedly ask when they
can go sailing again. ‘We don’t always
hear that with the kids,’ Khym says.

For Khym’s students, the sailing
yacht is both a safe haven, and a
place to push boundaries.

The sail provides students with a true
sense of inclusion, allowing them to

‘I think it’s being completely
removed from everyday life, but still
being part of something really big,’
says Khym.
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‘They’re exhausted at the end of it,
but they’re elated as well. It’s ok not
to be perfect...you just have a go
and you’re supported. I think that’s
really resonated with the kids.

Some of the most moving
testimonies of change have come
from students themselves.

The impacts of MWF’s programs
on Khym’s students have been
immeasurable.

Earlier this year, three of Khym’s
students raced with MWF at Port
Stephens. After the race, one of the
boys spoke publicly about what part
of that race meant to him.

‘They are so much more resilient,
willing to take a risk, are a valued
team member, and are able to look
inside themselves to see their own
strengths and weaknesses without
judgement.

Khym recounts: ‘I thought I knew
everything about my kids, but when
one student stood there in front of
a large room and said that he does
feel forgotten… it really got to me, as
it did to the whole room.

They become little problem solvers
instead of problem makers. They
start to solution seek’.

In Khym’s words, ‘MWF is not merely
a good thing; it is essential. It needs
to be bottled’.
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Winds of Joy

Amazing achievements
Born with spina bifida,
Grace has spent her life
in a wheelchair.
There were many things
that Grace did not believe
were possible for her.
Sailing was one of them.
But in 2012 things
changed for Grace when
she was invited on a
Winds of Joy school
excursion.

Grace’s story
It was a completely new experience
for Grace. She was able to wheel her
chair onto the boat and experience all
the thrills of sailing on Sydney Harbour.
Something changed in Grace that day.
A short time later Grace was invited
to join the MWF race crew for the
upcoming Sydney to Hobart Yacht
Race.

By December 2013 she was ready. ‘I’m
in a wheelchair, but I don’t take my
wheelchair on the boat anymore,’ she
says. ‘I just do a bum shuffle around
the boat. It takes a lot of arm and core
strength, and I love it.’
It was a special moment when Grace
finished the race and arrived in
Hobart to see her family and friends
waiting on the dock to greet her.

‘My mum gave up her weekends for a
year to drive me 2 hours to Sydney for
Hobart training. She saw what MWF
was giving me and she and my dad
did everything they could to help me’.

‘All the little things helped me get
there, from my dad waking me up at
5am to make me coffee and breakfast,
to my Mum driving me to Sydney,’
Grace says, grateful for her family’s
support.

Grace spent a full year training and
preparing her body for the physicality
of the race.

Since the race, Grace has become
more outgoing, social, and
comfortable in her own skin.
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“People find it hard to believe that I
have sailed a Sydney to Hobart!’ she
exclaims.

After her incredible achievements
with MWF, Grace is devoted to
sharing that same opportunity with
others.
‘I love sailing and I want to give that
opportunity to more children and to
show that, even though you have a
disability, you can still do it, just in a
different way to able-bodied people,’
she says.
Grace and her dad continue to make
the drive up to Sydney every month
to volunteer on the Winds of Joy
program.
‘I believe volunteering is important
as it has given me the opportunity to
mentor others in similar situations.
MWF has created a sense of
belonging for me in a way that I
thought would never be possible.’
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I am strong
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Wright of Passage

When you need a fresh start
Wright of Passage is
a youth training and
mentoring program.
Young people who
have disengaged from
mainstream education or
feel disconnected from
society come together
under the guidance of
volunteer mentors.
They develop trade skills
in maritime operations,
while improving their
communication skills,
learning about teamwork,
increasing self-confidence,
and improving selfregulation.

Morgan finds his
passion
Primary school was difficult for
Morgan. A far too late diagnosis of
being on the Autism Spectrum meant
he had missed out on the support he
needed at school.
By the time he was transferred to the
school’s support unit, he had already
fallen significantly behind.
By age 16 Morgan had given up on
school.
‘I wasn’t getting anything done, it
was stressing me out and school was
becoming more trouble than it was
worth.
The fact that I missed out on 2 or
3 years before being moved to
the support unit meant I found it
impossible to start up again.’
One of his teachers recommended
Wright of Passage to Morgan and his
parents.
His father Tim explains. ‘I know what
piques Morgan’s interest. Puzzles and
project-style of learning. Things that
are outside the square.
Basically, when Wright of Passage was
described to me, I thought, well that’s
everything he likes.’
For Morgan it means a long trip to
Sydney every week. ‘I catch the train
up to Central from Dapto and then
the light rail, so it is like 2.5-3 hours of
travel one way. I stay at my grandpa’s
place for 2 nights so I can be there for
both days of training’.
At only 16 years of age, this is a big
achievement.

Tim says ‘I think it’s helped him
build confidence and build a bit of
resilience and independence.
It was good to see him engage with
new experiences again. I think he’s
been remarkably willing to take it on
and have a go, especially with all the
travel and staying away from home’
When comparing Wright of Passage
to school Morgan talks about his
sense of belonging and feeling
included.

22 Targeted programs

He has made friends with the other
trainees, something that he previously
found difficult.

The program has also allowed him
to feel capable. ‘School makes
me feel dumb, but at Wright of
Passage I have learnt how to work
with other people.
I have learnt all sorts of stuff about
boats, and I love it.’
Seeing his son reconnect with
learning and demonstrating
his abilities has been of huge
significance to Tim.

For someone that needs something
different, this ticks the box.
The volunteers are making a really
good impression on Morgan and
if he can engage with it then it’s a
worthwhile thing.
We are witnessing a new Morgan,
one who is more confident, more
independent and driven.
This is all thanks to the Wright of
Passage program’.

‘As a parent I would recommend it
as well.
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Winds of Change

The transformative classroom on a yacht
Winds of Change is an
8-week sail training
program for students
struggling in mainstream
learning environments.

‘It’s a long drive,
but it is worth it,’
says teacher Paul
Empson.

This may be due to
mental health or learning
difficulties, issues in their
home lives, behavioural
difficulties, or even
homelessness.

It’s been nearly 5 years since Paul
first brought a group of Lake Illawarra
High students to Sydney to attend the
Winds of Change Program.

This program invites
students to take on the
challenge of sailing a 54ft
yacht, to explore what
they are capable of, rise
above hardship, support
each other as a team and
build their confidence and
resilience.
All under the guidance
of our special volunteer
mentors.

Since then, he has continued to drive
his students 2 hours each way every
week to ensure they can participate in
the program.
‘The kids we bring out, they don’t get
opportunities like this. The chance to
go sailing is so out of reach for our
students.
The ones we bring to Winds of
Change are really struggling at
school.

Paul considers this rapport to be
one of the strongest features of the
program.
‘It is not only the opportunity for
disadvantaged young people to try a
sport like sailing - it’s also the respect
the volunteer mentors share with the
students.
Talking with them, rather than at
them. Seeing them as part of the crew.
Giving them the same responsibilities
as any other crew member and
trusting them to own their position on
the boat’,
Paul remarks. ‘It is this culture of
inclusivity that creates the most
meaningful impact.’
Each school term, MWF runs a full
8-week program with a school.

The classroom just isn’t the right
learning space for them. However,
taking the classroom out on a yacht is
transformative’.

In the last year, despite the challenges
of COVID-19 restrictions, we ran three
Winds of Change programs with three
different schools, supporting around
30 students to strengthen their
confidence in an unknown, stimulating
environment.

From week one, the volunteers know
that there will be many barriers for the
students to break down.

Paul has witnessed the
transformation that Winds of Change
has inspired in his students.

As mentors, the volunteers’ role is
as much to build rapport, trust and
respect with the students, as it is to
teach them how to sail. It’s a duty
which they take on with empathy,
compassion, and dedication.

Which is why he guarantees that Lake
Illawarra High will be back for more.
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Much like past participants, he knows
that these young people may come
into week 1, guarded and full of doubt,
but by week 8 they will leave with a
renewed sense of optimism, resilience,
and self-belief.
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Strategic partnerships

New opportunities for indigenous students
MWF and the Shoreline
Foundation have
developed a pilot sailing
program specifically for
Indigenous youth.
It draws on existing
programs like Winds of
Change and Wright of
Passage with a strong focus
on mentoring and creating
resilience.

This exciting new
program was
delivered to seven
Aboriginal students
from St Joseph’s
college.
A highlight of the program included
competing in the CYCA Winter Series.
Joining the race, surrounded by other
yachts was an experience like no
other.
One of the students put it this way ‘It
was such an exhilarating feeling being
out on the water. I loved the feeling of
adrenaline while steering the boat.
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It was fascinating to learn how
everything worked.
It also taught me to take my chances
when it comes to new things and to
not throw them away.’
The Shoreline Foundation is an
Australian not for profit organisation
which provides Indigenous students
with education pathways that lead to
connected careers.
Following the success of Shoreline’s
programs in far North Queensland,
the organisation opened their doors in
Sydney.
A natural synergy between MWF
and Shoreline has seen them form a
rewarding partnership.

Jason Ryan, Managing Director
of Shoreline, is excited about the
opportunities MWF is providing
to indigenous youth through the
partnership.
‘Shoreline and MWF want to make
a difference and impact the lives of
young Australians in a positive way.
Both organisations focus on long
term sustainability which is achieved
through innovation and new
opportunities focusing on positive
outcomes for participants,’ Jason said.
‘The pilot program with MWF has
been a fantastic way for the students
to experience sailing in a safe and
controlled environment.

It removes barriers to participation
with an all-inclusive attitude focusing
on learning and enjoyment,’ Jason
remarked.
The harbour and ocean can be an
intimidating space, huge boats, wind,
waves, and water traffic naturally draw
you out of your comfort zone.
The sense of achievement and
learning capabilities that we
experienced among the students was
phenomenal.
The students built their confidence
and were able to feel a sense of
achievement in handling a large sailing
boat, a sense of satisfaction that can
only be achieved by having a go.

Some of the key achievements of the
program are:
100% of students would like to
continue sailing after having tried it.
An opportunity for indigenous
students to try something new.
Increased engagement and
attendance at school through an
incentivised program that is exciting.
The ability to add value and
complement student education.
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Winds of Care

Winds on Shore

Caring for the carers

COVID-19 innovation

The Winds of Care program
provides a respite for
carers.

The drive to do
things differently,
the resilience to
overcome obstacles
and the belief that
nothing is impossible
is what the Making
Waves Foundation was
founded on.

It acknowledges the many
personal sacrifices that
carers make by offering
them a relaxing day on the
water.
Thanks to the calming
effect that sailing has,
Winds of Care takes
carers away from their
everyday stresses and
responsibilities and
connects to the therapeutic
impact of sailing.

In 2020, we
celebrated National
Carers Week by
hosting two Winds
of Care sails for
more than 20
people
National Carers Week is an
annual campaign that recognises,
celebrates, and spreads awareness
of the contributions that carers
make. For many carers, it was
their first time taking a rest day in
months. They felt ‘accepted and
appreciated’ and all expressed their
gratitude for the experience.
Making Waves Foundation has
long been a supporter of this
initiative.
Over 2.65 million Australians
provide vital, unpaid support to a
family member or friend living with
a disability, mental health condition,
or chronic illness every year.
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In the past year, COVID-19 has
increased their level of stress and
responsibility.
Lyn MacIver is a carer and joined
one of our sails.
‘I nearly started crying when
we left the dock, leaving all my
responsibilities behind and having
an opportunity to rest is not
something I often get to enjoy’.
Lyn cares for her husband as well
as her daughter, who developed a
mental health condition during her
studies at university.
When her husband unexpectedly
suffered from a stroke, Lyn’s life
was completely uprooted; she was
thrown into a carer role for the first
time and had to give up her job.
Lyn’s perspective shed light on
common assumptions such as
the misconception that providing
ongoing, unpaid support for
someone with a disability or health
condition, is the same as caring for
any family member.

The pandemic
won’t take the wind
out of our sails.
From that very first Sydney to Hobart
in 1994, where a group of sailors with
disabilities took on the challenge of
one of the world’s toughest ocean
races despite all the odds being
stacked against them, we have built a
resilient organisation that knows how
to rise above difficulties.
Faced with the challenge of
COVID-19 19, MWF displayed that
same resilience.
As a result, in response to the
limitations brought by the global
pandemic, Winds on Shore was
created - a new series of programs
that can be delivered in any setting.
Using equipment from our boats,
MWF volunteers worked together to
develop on land activities with the

touch and feel of ropes and water,
balance and coordination, with ramps
and relays, and more.
The Winds on Shore activities
harness the same qualities of
being on a yacht - team work,
communication, resilience and joy.
These new activities were a popular
feature of the recent Port Stephens
Regatta with the games bringing
both students and the adult guests
together to compete on level terms.
As water splashed and teams
competed, there was a common
theme of encouragement,
perseverance, and thinking on your
feet.
Our students from Newcastle High,
each with disabilities, competed
like champions, were cheered on by
spectators, and had the time of their
lives.
This is what Making Waves is all about.
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Challenging the ideas of who can sail

The joy of racing
Since its inception, yacht
racing has been part of the
MWF DNA.
The Making Waves Racing
Program helps people
develop their strengths
by placing them in crew
positions where they can
thrive.
Through racing, people
with disabilities can
compete against others as
equals.

Racing provides the
ultimate challenge
for people who have
followed a sailing
pathway through
our other programs.
A great example of how racing
enhances what we do happened at
Sail Port Stephens in April.
Making Waves Ocean racing yacht
‘Kayle’ entered the three-day
‘Commodores Cup’ with 100 other
yachts, and some new crew members.
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For the first time in our history, new
clients were invited onboard to
compete in two races.

However, the clients did get to enjoy
the thrill of being part of the main
event.

allowing the school students a chance
to explore their leadership skills,
confidence, and resilience.

The first race saw clients from Port
Stephens Home and Disability Care
join the team.

In the second race, three students and
their teacher from Newcastle High
Support Unit joined the crew, racing
the entire course over 2 hours and
finishing in second place!

Winds of Joy benefits enhanced
through the racing include:

Eight passengers attended with
disabilities that included a paraplegic
person in a wheelchair, a double
amputee, a survivor of more than 40
brain operations and a person with
dementia.
Kayle joined the start line with other
boats before peeling away and
running her own course, prioritising
participant safety.

‘A lot of times people with disabilities
get forgotten, so being invited to race
with Making Waves made me feel like
I was part of the team, part of the
family,’ one of the students said.
Skipper Kathy Veel took charge.
With her teaching background and
extensive sailing experience, Kathy
developed a program for the day
that was competitive while also

• A sense of purpose with a goal for
the sail – from the start to finish lines.
• Teamwork required – actively
competing together against rivals!

In addition to these obvious
enhancements, other sailors saw
people with disabilities racing
alongside them, perhaps challenging
their ideas of who can sail.
Best of all our new sailors got to feel
what it is like to be part of the sailing
community and not being on the
periphery for a change.

• A sense of being part of something
great.
• The thrill and excitement of racing
and stepping outside one’s comfort
zones.
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I am valued
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Empowered volunteers

We are a national network
of volunteers.

Jeff Lewis first became
involved with MWF
in 2018 when his son
enrolled for Wright of
Passage.

We pride ourselves on
the contribution that our
volunteers make to bring
the joy of sailing to so
many people.

The program helps young
people who experience
mental health issues,
homelessness, or other
hardships that may have
left them vulnerable.

The opportunities for volunteers at
MWF are broad.
We are proud that around one third
ofthose volunteers have been with the
organisation for more than five years.
Throughout 2020/21, 206 volunteers
across Australia gave their time and
energy to deliver Making Waves
programs.
In fact, eleven have been with the
organisation for over ten years, and
thirteen, more than twenty years!

Every individual who gives their time
has a direct and meaningful impact on
those we help, and the opportunity to
use their talents and skills to support
the organisation.
And as we expand to new locations,
new volunteers are constantly
welcomed into the MWF family.
It is exciting to see that many of our
clients go on to become volunteers.

Volunteer
service years
5 years 40
10 years 11
20 years 13
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Jeff’s son faced
severe depression.

Despite this enormous hardship, Jeff’s
enthusiasm for supporting the lives
of other young people like his son did
not diminish.

He was suicidal and had withdrawn
from school. Looking for an
opportunity to reignite his son’s
engagement with the world, Jeff
and his wife found WOP and were
thrilled with how their son took to the
program.

Jeff began actively volunteering
with MWF, mentoring and
assisting hundreds of disabled and
disadvantaged young people to
experience the power and joy of
sailing.

He thrived, made friends, and learnt
skills in carpentry, sailing and maritime
operations as he and his fellow
trainees restored an old wooden yacht
called Mercator.
Their efforts culminated in the once
in a lifetime experience of sailing the
yacht from Sydney to Hobart for the
annual Wooden Boat Festival.
‘Watching our son come back to life,
find his passion again and get so
involved was so encouraging for us’,
Jeff shared. ‘Before WOP, it was like
he had already gone’.
Tragically, a little while after
graduating the WOP program, Jeff’s
son took his own life. Jeff credits
MWF with giving he and his family
another year with their son.

‘What we do here is so powerful.
I’ve seen it firsthand.
And I feel privileged to be able to
contribute something, no matter how
small, to help other young people who
are left behind for whatever reason
and give them a chance to know
that they matter, and that they have
something to offer.’
In 2021, Jeff volunteered on 45 sails
(more than any other volunteer!)
and assisted with fundraising and
program development.
Jeff’s ability to see the capacity in
every young person who enters our
programs is exactly what MWF is all
about.
There is no doubt that Jeff is truly
making waves for thousands of young
people across the country.
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Keeping the spirit alive
Al Grundy contracted
polio at the age of one
and uses a calliper to help
him walk.
In 1994, Al answered a
call out for people with
disabilities to form a team
to compete in the 50th
Sydney to Hobart Yacht
Race.

27 years later, Al is
still a volunteer with
Making Waves
‘I have deep and meaningful
friendships with people I never would
have met, been a part of things I
never would have believed, and
enjoyed myself so much. I would
never have accomplished so much if I
hadn’t answered that call in 1994.’
For Al, the impact of this journey on
his life has been truly phenomenal.
Al believes that ‘MWF is a true
pioneer and a safe place where
people living with disabilities and
disadvantage can develop resilience,
confidence and determination’.

The organisation is driven forward
by its members and volunteers, by
the Board and the generosity of so
many who care enough to contribute
their time and money to ensure
it continues to grow throughout
Australia’.
‘There has been an ongoing
evolution from our humble
beginnings to what we have today.
We have seen thousands upon
thousands of people with disabilities
benefit by the many programs,
all with the same outcome – an
introduction to the joy of sailing.’

Eleanor finds her
voice
As a 20-year-old language and
philosophy student with next to no
sailing experience, Eleanor Edstrom is
about as far as someone can be from
the typical profile you would expect
from a MWF volunteer.
Eleanor had only recently finished
high school when she discovered the
organisation at the start of 2020.
Looking for meaningful ways to
fill her time during the COVID-19
lockdown, she responded to a MWF
call-out for blog writers, which kickstarted her volunteering journey.
For several months, Eleanor’s
volunteering consisted of
interviewing other volunteers or
clients, and writing articles for the
MWF blog.
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‘In the MWF community, you are
surrounded by people ready to
make sure you feel empowered and
supported,’ she says.
Eleanor loves applying her writing
skills to the cause. ‘It’s really humbling
because it allows me to see beyond
my own limited life experience and
listen to individuals whose stories
usually get ignored.
‘What is really motivating is using my
skills to support an organisation that
touches the lives of so many people
in powerful, life-affirming ways. It’s an
inspiring thing to be a part of, and I
learn so much everyday’.

‘There are tasks that I do that I‘d
have never otherwise put my hand
up for, simply because I would have
assumed that I didn’t have the skills,
the experience, or the right to.’
Because of her experiences at MWF,
Eleanor has gained more confidence
to try new things, ask questions and
express her own ideas within a team
environment.
‘I still have a lot to learn, but I’m
grateful for the opportunities I’ve
been given so far and am excited to
continue being part of this wonderful
organisation.’

‘The organisation has given me the
space to explore different possibilities
and tap into how I might be able
to contribute to a workplace in a
meaningful way’.
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Volunteering
in a pandemic
Gordon Reid is another
passionate MWF volunteer.

Australia has always had a
culture of giving.

Gordon started with MWF
bringing groups of children
with disabilities out on
Winds of Joy sails.

This is the culture that
lives in the heart of Making
Waves and was particularly
apparent through the
2021/21 COVID-19
lockdowns when we saw
plenty of new volunteers
join the organisation.

For Gordon, MWF’s
aim to empower
people with
disabilities is close
to his heart.
I had two sisters with cerebral palsy,
and it gave me an indication of just
how difficult things could be for
people living with disabilities.’
‘I started off as skipper on Mondays
and Tuesdays with children from all
over the Sydney area and loved every
minute of it. Some of them had never
seen the Harbour Bridge, let alone the
harbour.
The fact that we were going out
on a 60 ft ocean racing yacht was
something unbelievable to them.’
A highlight of Gordon’s experience
with MWF was being part of the
Northern Campaign.
This is where the volunteers sail from
Sydney up the east coast of Australia,
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offering the Winds of Joy to children
along the way.
‘Bundaberg was special,’ Gordon says.
‘The group from the disability school
up there came out every year, and we
had the same carers for a number of
years.
It is special to see the care that the
carers gave to the children and the
engagement between the children
and the crew. It really gave me a
lot of heart to realise I was with an
organisation that was doing this type
of thing.’
‘It is an important part of my life. I’ve
seen what MWF can do. I want this
to continue, bringing that spark to
so many young children’s lives.
Getting out on the water, to see a
dolphin or a whale, to steer a big
yacht or go under the Harbour Bridge.
That’s the sort of thing I want to see
continuing, and I’ll hopefully be part
of it.’

Making Waves
volunteer Andreas
Dubs first heard
of MWF through
his interest in the
Sydney to Hobart
Yacht Race.
Then in 2019, he saw the Wright
of Passage students restoring the
wooden yacht Mercator at Woolwich
Dock.
Having recently retired, Andreas
decided to get involved as an onwater volunteer.
Unfortunately, COVID-19 restrictions
put a hold on many activities before
he could even get close to a boat. But
this did not deter Andreas.
He joined a team of volunteers to
develop a new suite of programs
called Winds on Shore.

‘It was really refreshing to see that
MWF was not going to stop making
a difference for children.
Even though they couldn’t run the
sailing programs, volunteers pulled
together to create something new,’ he
says.
With a background in managing
granting schemes for the federal
government, Andreas has also put his
hand up to be our Grants Coordinator,
helping to attract funding for the
programs he feels so passionate
about.
By late 2020, when volunteers were
able to return to the water, Andreas
started training in preparation for the
relaunch of the on-water programs
‘It was fantastic to be crew trained
with a bunch of interesting people
with a broad range of backgrounds
and sailing experiences, all eager to
contribute to a common cause.’
But the real pleasure for Andreas
came when the schools program
recommenced in early 2021.

‘There is nothing more rewarding
than seeing the joy and fascination on
children’s faces when they discover
the joy of sailing, or to be told by a
12-year-old as he steps off the boat
that ‘this was the best day of my life’.
The opportunity to interact with
children with such a wide range
of disabilities is both challenging
and incredibly interesting and
rewarding.’
‘It has given me a better
understanding of people who live
with disabilities and the challenges
that they face. And I feel in a much
better position to interact and assist
people with disabilities now due to
the experience I have had at Making
Waves.’
‘My volunteering with Making Waves
has only been for a few months so
far, but I hope that it will continue for
many years to come.’
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I am making waves
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Sustainable income
Tough times call for
tough decisions and
unfortunately this has
meant that the pandemic
has forced many good
businesses and charities to
close their doors.

Donation income breakdown

However, due to the
generosity of our
supporters we are in a
good position to expand
our programs!

Trusts & Foundations 42%
Individual donors 38%
Events and raffles 13%
Corporate support 4%
Government grants 3%

Making Waves Foundation
is not a ‘government
funded’ not-for-profit
organisation.
This means we rely solely
on the generous support
of the community to exist.

Our vital financial
support comes
primarily from
individuals,
businesses, trusts,
and foundations.
But the truth is that when they hurt,
we hurt.
Overall, we are confident that we have
navigated the pandemic reasonably
well. But this would not have been
possible without the generosity,
trust and faith invested in us by our
supporters and donors.
One of our greatest resources is our
passionate volunteer group who
contribute more than $125,000 worth
of hours per year.
However, we do have essential
overheads to manage.
We need to maintain our boats and
safety equipment, build capacity
and back-office services as well
as manage a complex network of
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stakeholders through a small staff
team.
Through the passion and
commitment of our loyal supporters,
old and new, we have finished the
financial year in surplus - despite the
challenges of the pandemic.
Which means we can continue not
just to operate, but expand our
programs.
To do this, words like innovation,
resilience and of course ‘pivot’
became part of the vernacular.
More than ever before, it is important
for not-for-profit organisations to
diversify and develop sustainable
revenue.
The Making Waves team have
retained an incredible optimism, focus
on mission and forward thinking that
has strengthened our position in the
market.
We have adapted and become more
accountable to donors, opened new
markets through partnerships and
adapted our programs to be more
focused and deliberate.

We’re thrilled to report that due
to the very generous support of
our donors and prudent financial
management, the last financial year
was a good one.

Underpinning all of this we have
some very generous benefactors
who have given significant
funding despite their own financial
challenges at this time.

Through this year of the pandemic,
we still hosted our raffle that
raised $35,000, managed to stage
a profitable Regatta that raised
almost $42,000 (fortunate, as
several others were cancelled).

We never cease to be amazed by
people’s generosity. We never
take it for granted.
We believe that Making Waves
must always offer donors a tangible
and direct return on investment.

Our goal is to grow our capacity by
20% year on year, so that we can
reach more young Australians living
with disadvantage and disability.
Your support is helping us achieve
this goal, and we can see this
project is going places.
We are confident that we speak
for every child, parent, carer, and
disabled person when we say thank
you for your support!

And we developed new corporate
partnerships such as Zhik, Sail
Port Stephens, Hare & Forbes and
Curio Projects.
We were also supported to a
greater extent by several yacht
clubs, in particular Royal Prince
Edward Yacht Club, who kindly
hosted our Sydney Volunteer Xmas
party and exclusive lunch with
Malcolm Turnbull on a pro-bono
basis.
The End of Financial Year campaign
was supported generously by many
long-term loyal donors with a total
of $150,000 raised.
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Diversifying through regattas
Over the last year, Making
Waves Foundation has
taken the first steps in a
new strategic direction
to partner with sailing
regattas around Australia.
As Australia’s peak sailingbased disability charity, we
are now working to build
partnerships with some
of the country’s largest
regatta organisers.

As Australia’s
peak sailing-based
disability charity, we
are now working to
build partnerships
with some of the
country’s largest
regatta organisers.
Our shared participation in these
major regattas around the country,
will provide an opportunity to access
a much broader target audience,
grow brand recognition, and build
new, diverse revenue opportunities.
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This is an innovative initiative, which
will also raise the profile of both
organisations as we become the
regatta’s charity partner.
We will further increase our impact
in the market by replicating the
successful Making Waves branded
regattas in different physical and
virtual markets.
These activities will also add to
Making Waves revenue, and more
importantly, diversify and grow the
supporter base.
Our successful creative response
to COVID-19: the Making Waves
Reduced Regatta.
In March 2021, a ‘COVID-19 reduced’
Making Waves Regatta took place.

We hosted eleven groups of
supporters who raced around
Sydney Harbour and joined the postrace celebrations and fundraising at
the CYCA Clubhouse.
A great time was had by all - and
the event raised over $41,000 and
further developed relationships with
corporate supporters.
Our creative response to COVID-19:
the Making Waves Virtual Regatta.
We also saw the formation of our
first new regatta partnerships with
Sail Port Stephens.
The support given to us at this
event has been so significant that it
enabled us to launch a permanent
base in Newcastle.
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Thank you!
Making Waves
Foundation could
not exist and thrive
without the generous
contributions of our
donors and supporters.

Major Donors,
Trusts & Foundations
ASX Refinitiv Foundation
Australian Marine Technology
Australian Securities Exchange
Limited
David Mathlin
Don Munro
Dorman Family Trust
Gumtree Foundation
Hare & Forbes Foundation
Henry Maas
Hotel Cares Group
Josh Thatcher - Edgecliff Motors
Marcus Blackmore
Oatley Family
Peter Draney
Peter Steel
Primary Club of Australia
Sargents Foundation
Sid French
Toni Fox

Grants
CommBank Staff Foundation
Thanks to a nomination from MWF
volunteer IT support manager Clerita
Lewis, this grant provided funding for
6 Winds of Joy sails in Sydney.
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EH & Marian Flack Trust have
generously funded the 2020/21
Melbourne Winds of Joy program.
The Trust have been vitally important
to the viability of the program having
provided this funding each year since
2017.
Graeme Wood Foundation
have funded an online Learning
Management System (LMS) to help
improve MWF systems and ensure
high quality programs are delivered
safely in all ports. The LMS will
provide standardised online training
programs to improve volunteer’s
sailing skills, deepen their knowledge
of disabilities, and broaden their
understanding of MWF’s work.
NSW Government - A COVID-19
Support business grant was received
from the NSW Government to assist
with keeping the Foundation afloat
during the height of the pandemic.
Stronger Communities Rnd 6
(Dept of Industries) Thanks to the
support of Federal MP Dave Sharma
(Wentworth) this grant provided
funding for IT equipment purchases
that will help improve the efficiency of
our training programs.

Partners/Supporters
Afloat Magazine
Andrew King
Bob Scott Marine
Built
City of Melbourne - Docklands
Click Media Solutions
Cruising Yacht Club of Australia
Duwa Joinery Leichhardt
JLL
Marine Safety Works
Newcastle Yacht Club
RANSA
Royal Prince Edward Yacht Club
Sail Port Stephens
Shoreline
Survitec
Women Who Sail Australia
Woollahra Council
Woolwich Dock
Zhik
Australia Day Nauti Regatta

MW Regatta
Supporters
‘Contessa’ Berenice (Bunny
Gardiner-Hill)
Canterbury Leagues Club
Coloratura
Curio Projects
CYCA
D’albora Marinas
Diocesan Development Fund
DRS Edgecliff Auto
Endota Spa
Felicia Aroney
Hamilton Island
International Paints
Investorlink Direct
Lazy Dog Crew
McGrath
Sail Port Stephens
Shorty’s Liquor
Umina Podiatry
Viridity
Wild Oats Wine
Zhik
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Patrons

Our board
Andrew King

Clive Hassett

John (Jack) Gray

The Hon. Malcolm Turnbull

Andrew King has been President of
Making Waves Foundation since 2018.
He joined the Board in 2015. Andrew
has held leadership roles in several
large organisations including CEO of
Victa and Rheem and Chair of the
NSW Manufacturing Taskforce. He is
currently an Executive Coach with
Foresight’s Global Coaching.

Clive Hassett is the Treasurer for
Making Waves Foundation and has
been a board member since early
2020. Clive has worked in several
countries as a senior executive with
one of the world’s largest commercial
insurance companies. He designed
and implemented insurance and risk
management programs for large
multinational corporations. He is a UK
qualified accountant and continues to
be involved in the Insurance industry.
He has also undertaken several
consultancy projects for Lloyd’s of
London, The States of Jersey and the
Australian and New Zealand Insurance
Institute.

John Gray is the Secretary of Making
Waves Foundation and has been
a board member since 2016. He
practices commercial law and is a
partner in a New South Wales and
Queensland based firm.

The Hon. Malcolm Turnbull AC was the
29th Prime Minister of Australia and has
been Patron of Making Waves Foundation
since 2011. He served twice as Leader of
the Liberal Party, from 2008 to 2009 as
Leader of the Opposition, and as Prime
Minister from 2015 to 2018.

Jack sits on several boards and
volunteers with numerous sporting
and community organisations,
including the North Bondi RSL subbranch and the Infants’ Home in
Ashfield.

Since leaving politics, Mr Turnbull has
resumed his business career and regularly
speaks at global conferences.
Mr Turnbull became Patron of Making
Waves Foundation during his time as
MP for Wentworth. He is a wonderful
advocate for our programs and regularly
attends Foundation events.

Bryan Dorman

Peter Lewis

Yvonne White

Bryan Dorman

Bryan Dorman has been a longtime supporter and joined the
board in January 2021. He has
held several directorial roles, and
has experience in residential Aged
Care, manufacturing, property
development, asset investment
and business services. He was the
National President of the Aged Care
Association from 2004 to 2012 and
founded the Regis Healthcare group.

Peter Lewis has been a board
member with the Making Waves
Foundation since 2019. He had an
extensive corporate career working
for multinational organisations in
the sugar, explosives, plastics and
chemical industries before building
his own successful engineering and
healthcare businesses.

Yvonne White joined the Making
Waves Foundation board in January
2021. Yvonne has a Master of
Education (Special Education) and
is Head Teacher of a Support Unit
specialising in autism at Dapto
High School (NSW). She has been
teaching students with disabilities
since 2009 and has encouraged them
to engage with MWF programs
for the past 10 years.

Bryan has been a Patron of Making Waves
Foundation since 2015 and has been
instrumental in the development of the
organisation’s presence in Victoria and
the expansion of our program offering
from the Docklands Marina.

Bryan is also an avid sailor and
combines his love of sailing
and business with his role
at Making Waves.
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Peter entered the NGO space as
a Lifeline counsellor, going on to
become a trainer, director, and chair
of their national committees. He is
also a director and Commodore of
Middle Harbour Yacht Club.

Yvonne has extensive experience
in the education sector and is a
passionate advocacy for the inclusion
of people with a disability in Australia.

A qualified accountant, Bryan has
had significant experience in growing
enterprises across Australia and
internationally. In 2000, Bryan stepped
away from his role as managing
partner with an accounting practice to
concentrate on Regis Aged Care (Regis).
Bryan now chairs the Regis Board and
divides his time between Salerno Group
business activities, sailing, golf, travel and
supporting the Collingwood Magpies.
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Treasurer’s Report 2021
The year was again dominated
by the impact of COVID-19.
It is a remarkable testament
to our volunteers, employees
and clients, as well as the
generosity and confidence
of our financial supporters,
including Commonwealth and
State governments, that from
an operational and cash flow
perspective we have again
ended the year in a sound
financial position.
The current environment, however, is a
continuous challenge, as uncertainty and
shutdowns cause significant disruption
to our activities and test our financial
reserves. Most of our costs are fixed and
continue even when we cannot operate
our programs.
It is also very clear to us that when we are
back to a more normal world, our activities
supporting disabled and disadvantaged
youth will be requested and required more
than ever as we all move forward to leave
the trauma and disruption of the pandemic
behind us.
The responsibility for us, therefore, is to
ensure that we meet this obligation by
ensuring that Making Waves remains
financially and operationally sustainable
and prepared for the future.
From a financial perspective we are
pressing ahead with plans to strengthen
and diversify our income streams and to
more strategically target government and
private grant opportunities.
We are also focussed on matching our
physical assets much more closely with
our program requirements and will be
restructuring our fleet of yachts, all of
which are now fully owned, following the
purchase of the yacht Kayle.
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The figures below are for Making Waves
Foundation and exclude Shoreline
financials.

Surplus/Loss

The detailed Foundation and exclude
Shoreline financials for whom Making
Waves became the Auspicor in October
2020.

Balance Sheet

Revenue

Revenue for the year, was $769,673
compared to $921,602 in 2020, a
reduction due mainly to a large non
repeating NDIS grant of $112,310 in
FY2020, with the balance representing
the more difficult COVID-19 induced
fundraising environment in FY 2021 which
resulted in the cancellation and downsizing
of several fundraising events.
During the year we received COVID-19
related government support totalling
$89,986.

Expenditure

Expenditure for the year before
depreciation and yacht write downs was
$581,642 compared to $701,384 in 2020.
This was significantly below our budget
and resulted from concerted efforts to
reduce expenditure, assisted by Woollhara
Council and the Cruising Yacht Club of
Australia who gave us valuable rent and
berthing reductions.
Depreciation and an exceptional write
down in the value of our yachts amounted
to $166,852 producing total expenditure of
$748,494.

Cash Flow

Over the full year we were successful in
keeping our cash flow positive, finishing
the year with a cash balance of $524,215,
just ahead of the $519,521 in 2020. This
included the cash payment of $250,000
for Kayle in February 2021.
We monitor and forecast our cash flow
closely and our fundraising strategy aims
to give us, over time, a more balanced and
predictable flow of funds throughout the
year.

Our surplus for the year after depreciation
and write downs was $21,179.
The Foundation including Shoreline had
net assets of $1,518,580 at year end
compared to $1,135,953 in 2020. The
net assets of Shoreline included within the
balance sheet are $361,449.
Making Waves fixed assets are our
yachts and we have had to recognise
that the current market for many yachts is
extremely limited due to the shutdowns.
We have therefore taken the decision to
significantly write down the value of our
fleet, resulting in a charge of $148,646 to
the P&L and a corresponding reduction in
balance sheet fixed assets.
The overall cash balance at year end was
$932,179, of which $407,964 was held
for Shoreline. Making Waves cash of
$524,215 at year end 2021 compared to
$519,521 in 2020.
Liabilities at year end of $172,653
compare to $59,717 in 2020 with the
increase largely due to Trade Creditors,
funds allocated for future Making Waves
programs in Newcastle, Northern NSW
and Queensland and funds received in a
cyber attack which remain unclaimed.

In Summary

Due to our financial supporters we
have achieved positive financial results
and increased our reserves during two
extremely challenging years.
We have exciting plans for the future
and will use this sound financial base to
support our amazing staff and volunteers
to take Making Waves strongly and
confidently forward.
A full copy of the audited financial
accounts is available online at
makingwavesfoundation.com.au
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Sydney MW Regatta photos are
courtesy of Marg Fraser-Martin

